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What’s	different	about	the	Bankwest	Cur5n	Economics	Centre?	

Research	Impact	&	Engagement	
Session	Outline	

§ Research	Impact	&	Engagement	
§ What	does	it	mean?		
§ How	can	it	be	achieved?		

§ Research	Funding	Success	
§ Understanding	funding	categories	
§ Approaches	to	securing	funding	
§ Case	Studies	and	take	homes	

§ Media	Engagement	
§ Why	you	should	and	how	to	go	about	it	



What’s	different	about	the	Bankwest	Cur5n	Economics	Centre?	

Research	Impact	&	Engagement	
The	Virtuous	Cycle	

§  Why	should	we	care	about	
impact	&	engagement?		

§  Inter-connected	virtuous	cycle	
of	your	research	and	what	it	has	
the	poten5al	to	do.		

	

Collabora5ve	
Research	

Funding	
Streams	

Stakeholder	
Value	

Impact	and	
Engagement	

Reputa5on	

YOUR		
Research	

The	Virtuous	Cycle	



What’s	different	about	the	Bankwest	Cur5n	Economics	Centre?	

Research	Impact	&	Engagement	
Defining		

Australian	Research	Council	
	
Impact:		Research	impact	is	the	contribu5on	that	research	makes	to	the	
economy,	society,	environment	or	culture,	beyond	the	contribu5on	to	
academic	research	
	
Engagement:	The	interac5on	between	researchers	and	research	end-
users	outside	of	academia,	for	the	mutually	beneficial	transfer	of	
knowledge,	technologies,	methods	or	resources	
		
NaKonal	Health	and	Medical	Research	Council		
	
Impact:	The	verifiable	outcomes	that	research	makes	to	knowledge,	
health,	the	economy	and/or	society.	Impact	is	the	effect	of	the	research	
aSer	it	has	been	adopted,	adapted	for	use,	or	used	to	inform	further	
research	
	
 



What’s	different	about	the	Bankwest	Cur5n	Economics	Centre?	

Research	Impact	&	Engagement	
How	do	we	capture	impact?	

How	can	we	measure	impact		-	a	direct	line	between	
our	research	and	the	wider	social	benefits?		
	
 
 
 
 
 
 



What’s	different	about	the	Bankwest	Cur5n	Economics	Centre?	

Research	Impact	&	Engagement	
How	do	we	capture	impact?	

How	can	we	measure	impact		-	a	direct	line	between	
our	research	and	the	wider	social	benefits?		
	
 
 
 
 
 
 

•  Research	Income	
•  Direct	links		
•  CitaKons		
•  Awards	
•  Rankings	
•  Public	Policy	

Commentary	
•  TesKmonials	
•  Surveys	
•  Media	Engagement	

		
 



What’s	different	about	the	Bankwest	Cur5n	Economics	Centre?	

Funding	Success:	How	to	win	and	manage	grants	
Understanding	funding	categories	

§ Overview	of	Research	Funding	Streams		
§ Cat	1	–	Compe55ve	Government	Grants	
§ Cat	2	-	Government	
§ Cat	3	–	Private/NFP,	Interna5onal	
§ Cat	4	–	Coopera5ve	Research	Centre’s	(CRC’s)	



What’s	different	about	the	Bankwest	Cur5n	Economics	Centre?	

Funding	Success	
Research	Funding	Streams	–	Cat	1	Aust	Compe55ve	grant	R&D	

§  R&D	Schemes	and	Programs	registered	on	the	2018	ACGR	(Govt	sponsored)	
§  ARC:	Discovery,	Discovery	Indigenous,	Linkage,	DECRA,	Future	fellowships,	

Laureate	fellowships,	CoE,…		
§  NHMRC:	Inves5gator	(fellowships);	ideas	grants;	synergy;	CRE,..	
§  MRFF	–	Medical	Research	Future	Fund	
§  Success	rate:	ARC	Discovery:	1	in	6	(<17%)	chance,	ARC	Linkage	1	in	3	(2017);	varies	by	

ins5tu5on	(Go8	higher)	
§  Value	to	the	you,	your	Dept/Ins5tute	&	University?		

§  Funding	to	undertake	research	you’re	passionate	about	

§  Long-term	research	focus	=>	strong	academic	outputs	
§  Impact	
§  Domes5c	and	interna5onal	collabora5ons	
§  Career	promo5on,	autonomy	(fellowship)	
§  Reputa5on,	industry	engagement	(linkage)	

§  Return	delivered	to	university	based	upon	amount	and	type	of	funding	
§  …….BUT	Cat	1	doesn’t	usually	cover	full	costs	



What’s	different	about	the	Bankwest	Cur5n	Economics	Centre?	

Funding	Success	
Cat	1		

•  Cover	both	ARC	&	NHMRC	
•  Insights	from	NHMRC	Grant	Review	Panel	
•  Grants	as	an	input	–	but	oSen	seen	as	an	output	

–  [Promo5on,	autonomy,	‘in	the	system’]		

•  High	O/C	of	5me	spent	preparing	grant	applica5ons	
•  Consider	when	is	best	5me	to	apply	
•  Evidence	suggests	gender	affects	par5cipa5on	but	not	success	
(selec5on	effect?)	
hmps://www.arc.gov.au/news-publica5ons/media/presenta5ons/
standard-arc-schemes;	Bazeley,	1998		

•  =>	key	issue	is	raising	par5cipa5on		
–  Opportunity	for	WEN	to	play	a	role?		



What’s	different	about	the	Bankwest	Cur5n	Economics	Centre?	

Funding	Success	
Cat	1	–	Some	thoughts	on	strategies	for	success	

•  Plan	–	even	years	ahead!	
–  Par5cularly	for	fellowships	-	use	lead	5me	to	build	CV/track	record	

•  Iden5fy	CV	gaps	and	ac5vely	work	to	fill	them	

–  Publica5ons		
•  Essen5al	(but	note	NHMRC	new	ideas	grants	0	track	record)	

–  Go	for	internal	and	small	external	grants	to	build	track	record	
–  CI	on	grants	lead	by	others	
–  Win	awards	–	medicine	strong	history	in	awards	but	econ	less	common	as	

a	discipline	
•  Role	for	WEN?		

–  Build	team	–	especially	relevant	for	ECRs	
–  Environment	important	–	consider	ins5tu5on	
–  University	RO	sessions	
–  NHMRC	GRP	observer	



What’s	different	about	the	Bankwest	Cur5n	Economics	Centre?	

Funding	Success	
Cat	1	–	Some	thoughts	on	strategies	for	success	

•  Applica5on	
–  Seek	formal	and	informal	peer	review	(and	reciprocate)		

(a)	idea	(early)		-	pitch	template?	Early	advice	on	topic,	team	etc.	
(b)	peer	review	of	applica5on	

–  Write	ROPE	early	–	bigger	issue	for	NHMRC	than	ARC	
–  Write	for	your	audience	–	non	specialist	reviewers	and	panel	members	
–  First	page	crucial	–	what	problem	does	your	research	solve	
–  Selec5on	criteria	&	weigh5ng	
–  Impact	increasingly	important	

•  Rebumal	
–  If	needed	write	and	delete	first	version	
–  Audience	(write	for)	panel	spokesperson	1	and	2;	not	the	reviewer	
–  Again,	peer	review	

•  If	not	successful	first	5me	strongly	consider	revise	and	re-submit!	



What’s	different	about	the	Bankwest	Cur5n	Economics	Centre?	

Funding	Success	
Case	Study	–	Values	in	Priority	Serng		

§  NHMRC	funded	2013-2017	(2	mat	leave	extensions)	
§  CIs:	Lancsar	(Monash)	Butler	(ANU)	Donaldson	(GCU)	Gryd-Hansen	(UQ/U	Southern	

Denmark)	Bulfone	(Deakin)		
§  Advisory	Group:	Govt;	past	chair	PBAC,	current	chair	PBAC	ESC;	academics	local	and	

interna5onal		

§  Funding	<$300K	
§  Approach	

§  CI	team		

§  Lemer	of	support	from	Chairs	of	PBAC	and	MSAC	for	NHMRC	applica5on	

§  Peer	review	of	ap	

§  Ac5ve	AG	

§  Mee5ngs	with	PBAC/MSAC	Chairs	and	DoH	at	key	stages	
§  Access	to	commimees	for	qual	work	

§  Lemer	of	support	from	Chairs	of	PBAC	and	MSAC	for	DCE	survey	comple5on	

§  Output	to	date:	3	A&A*,	another	2	A*	under	review,	pipeline	–	leverage	
§  Dissemina5on	workshop	(in	addi5on	to	academic	conferences)	
§  Considerable	engagement	with	policy	makers	
§  Groundwork	for	impact	



What’s	different	about	the	Bankwest	Cur5n	Economics	Centre?	

Funding	Success	
Research	Funding	Streams	–	Cat	2	&	3		

§  Category	2:	Other	Public	Sector	R&D	
income	
§  Consists	of	R&D	income	received	from	

the	Australian	public	sector	that	is	not	
eligible	for	inclusion	as	Category	1	
income.		

§  Commonwealth,	State	and	local	
government	funding	grants	and	tenders.		

§ Category	3:	Industry	and	Other	R&D	
income	

§ Category	3	consists	of	R&D	income	
received	from	the	private	sector,	
philanthropic	and	interna4onal	sources	
that	are	not	eligible	as	Category	1	or	
Category	2	R&D	income.		

§ Private	sector	&	Not-For-Profits	

“Demand-driven	Research”	



Demand-driven	Research	-	Benefits	&	Challenges	

ü  Direct,	more	immediate	research	impact,	
strong	policy	outputs	

ü  Builds	Reputa5on:	individual,	team,	
ins5tute	

ü  Avenue	to	extend	your	research	

ü  Research	income	stream	with	strong	$	
return	to	University	

ü  Interes5ng	work	with	end-users	

ü  Funding	success	can	be	used	to	leverage	
other	funding	streams	

§  Demanding	&	5me-sensi5ve	work	

§  Working	to	a	client:	different	
expecta5ons	

§  Project	scope	creep	

§  Greater	Reputa5on	Risks		

§  Communica5ng	to	a	non-academic	
audience	

	
	
	
	

Benefits	 Challenges	

CompeKKveness	&	Success–	various	levels,	need	to	demonstrate	
capability….other	compe5tors	usually	Big	4	accoun5ng	firms	–	other	
consultancy	firms	–	different	playing	field	to	Cat	1.		
	



What’s	different	about	the	Bankwest	Cur5n	Economics	Centre?	

Funding	Success	
Case	Study	–	Keep	Them	Safe	Outcomes	Evalua5on	

§  Project	Overview:		
	
§  Value:	$2.6M	in	Cat	2	Research	

Funding	-	NSW	Department	of	
Premier	and	Cabinet		

§  Partnership	with	Social	Policy	
Research	Centre	@UNSW,	University	
of	Melbourne	&	ParenFng	Research	
Centre	

§  CI’s	–	Cassells	(NATSEM),	Katz	&	
valen5ne	(UNSW),	Shlonsky	(UoM)	
Nicholson	(PRC)	+	Duncan	(Cur5n)	

§  	Dura5on:	Sept	2013	–	June	2014	
(approx.	12	months).		

	



What’s	different	about	the	Bankwest	Cur5n	Economics	Centre?	

Funding	Success	
Case	Study	–	Keep	Them	Safe	Outcomes	Evalua5on	

§  What	were	the	outcomes?			
	
§  PUBLIC	POLICY:	Informed	govt.	

decision	making	for	investment	in	
Child	Protec5on	

§  BCEC/RESEARCHERS:	Established	
credibility	as	an	organisa5on	that	can	
deliver	and	contribute	strongly	to	
major,	complex	evalua5ons…..leading	
to	addi5onal	projects	and	
collabora5ons.			

§  BCEC/UNIVERSITY:	Provided	a	major	
income	stream	to	draw	from…..	

§  Addi5onal	reputa5on	–	winning	
several	awards	including	the	
Australasian	EvaluaKon	Society	(AES)	
for	an	Award	in	Excellence	in	
EvaluaKon		(2015)	

	



What’s	different	about	the	Bankwest	Cur5n	Economics	Centre?	

Funding	Success	
Case	Study	–	Keep	Them	Safe	Outcomes	Evalua5on	

§  How	did	we	win	it?		
	
§  Knowing	it	existed	–	direct	email	from	

Department	of	Premier	and	Cabinet.		
§  Gathering	intel…..Communica5ng	

with	the	contractor	is	vital.	In-person	
briefing	sessions.		

§  Finding	the	right	partners..	Project	
value	was	disclosed	from	the	start	
($2.6M)..…clear	that	a	consor5um	
would	be	the	best	placed	to	win	this.		

§  Developing	a	compeKKve	&	creaKve	
proposal		

§  Influence	–	THE	PITCH	

	

§  How	was	it	managed?		
	
§  Finances:	MUST	Nego5ate	project	

posi5on	beforehand	and	immediately	
aSer	project	IS	secured.		

§  CosKng	appropriately	
§  Project	Management:	Strong	Project	

Planning	and	Resource	Alloca5on	
§  ProacKve	Management	of	mul5ple	

internal	and	external	stakeholders.	
§  Communicate,	ParFcipate,	Deliver	

	



What’s	different	about	the	Bankwest	Cur5n	Economics	Centre?	

Funding	Success	–	How	to	win	and	manage	grants	
Summary	Take	Homes	

v Research	Income	is	important	–	University/InsKtute	&	YOU		
v  Input	to	research	output	(academic	and	societal	impact)		
v career	progression,	reputa5on,	sustainability…..impact	

v Success		
v Planning	is	key,	good	ideas,	team	(experience/exper5se),	the	right	

proposal	and	to	understand	the	commissioning	agents	needs		

v Important	to	cost	and	allocate	resources	to	a	project	
appropriately	and	to	monitoring	resource	alloca5on		

v Success	can	take	5me	
v Choose	projects	where	you	have	a	compara5ve	advantage		
v Be	Strategic	and	Persistent.	Start	small,	think	big!		



What’s	different	about	the	Bankwest	Cur5n	Economics	Centre?	

MEDIA	ENGAGEMENT	–	WHY	SHOULD	YOU?	

§  Why	is	it	important?	
	
§  Powerful	pla8orm	to	get	your	message,	

your	work,	your	voice	and	exper5se	into	
the	public	arena.		

§  Benefits:		
§  Reputa5on:	YOU,	your	ins5tute,	your	

university	–	the	virtuous	cycle	

§  The	Issue,	Women	–	Women	in	
Economics	&	Society	more	broadly	–	
greater	diversity	in	the	voices	that	are	
heard.		

§  If	not	for	you……then	do	it	for	others,	
make	it	about	someone	else	

	

Nearly	three-quarters	of	arFcles	across	the	
three	papers	surveyed	were	wriJen	by	men.		
	
Men	wrote	61%	of	arFcles	in	The	Age,	75%	
in	The	Australian	and	a	whopping	88%	in	
the	Australian	Financial	Review.	
	
I	encourage	women	in	all	disciplines	to	
share	their	experFse	by	submiTng	pieces.	
In	doing	so,	you	could	make	people’s	
breakfasts	around	the	country	that	much	
more	interesFng.	
	

	 												Danielle	Wood	



What’s	different	about	the	Bankwest	Cur5n	Economics	Centre?	

MEDIA	ENGAGEMENT	–	HOW	TO	GO	ABOUT	IT	

§  Start	small	and	with	print	–	The	Conversa5on	the	
best	place	for	merging	journalism	with	academia.		

§  Media/publicity	team	–	start	engaging	with	them	
and	do	some	media	training	–	all	universi5es	
should	be	offering	this.		

§  Understand	your	audience.	Print,	Radio,	T.V.	
(live,	grabs,	talkback),	technical/non-technical.		

§  Be	prepared–	what	three	points	do	I	want	to	get	
across?	Block	&	Score	techniques.	Prac5ce	with	
someone,	Prepare	answers	to	curly	ques5ons.		

	



What’s	different	about	the	Bankwest	Cur5n	Economics	Centre?	

MEDIA	ENGAGEMENT	–	HOW	TO	GO	ABOUT	IT	

§  Watch	and	learn	–	poli5cians	(Q&A),	people	you	
admire,	experts	in	your	field	

§  PracKce	&	put	yourself	forward	–the	more	you	
do,	the	bemer	you	will	get,	and	nerves	will	
become	less.	Media	and	speaking	lists	–	WEN	

§  Be	prepared	for	extra	criKcism	&	trolls:	driven	by	
gender	and	research	focus.		

§  It’s	not	the	end	of	the	world	if	you	stuff	up	–	go	
easy	on	yourself	

§  Back	yourself	and	how	good	you	are	

	



What’s	different	about	the	Bankwest	Cur5n	Economics	Centre?	

Funding	Success	
Case	Study	–	Building	Reputa5on	&	Compara5ve	Advantage	

§  Building	ReputaKon	and	ComparaKve	Advantage		
	
§  2009	-		Federal	Office	for	Women,	Report	on	the	drivers	and	consequences	of	the	

persistent	gender	pay	gap	($124K)	–	Department	of	Family	and	Community	
Services	

	
§  2011	–	NSW	Office	for	Women,	Annual	Report	on	the	status	of	women	in	NSW	

($92K)	

§  2012	–	Federal	Office	for	Women,	Report	on	the	status	of	women	in	Australia,	
Department	of	Prime	Minister	and	Cabinet		($90K)	

§  2018	-		WA	Office	for	Women,	WA	Report	Card	on	the	Status	of	Women	($126K),	
Department	of	Communi5es		

	



What’s	different	about	the	Bankwest	Cur5n	Economics	Centre?	

Funding	Success	
Case	Study	–	Building	Reputa5on	&	Compara5ve	Advantage	

§  Take	Homes		
	
§  One	project	can	have	a	domino	effect	and	

increase	the	likelihood	of	future	success.		

§  Look	to	specialise	in	an	area	and	use	this	
to	leverage	similar	work	from	other	state	
governments	–	federal	government.		

§  Build	reputa5on,	project	referees	
(important)	and	compara5ve	advantage	

	

	


